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Who are we
Comprehensive Health and Education Forum (CHEFI), 

International is a non profit Pakistan based organization, 

registered under the Societies Act, 1860. The organization 

is also certified by Pakistan Centre for Philanthropy (PCP). 

Recently, CHEFI has signed a Memorandum of 

Understanding with the Ministry of Economic Affairs 

Division (EAD), Government of Pakistan, to implement 

projects and programs in the field of health, rehabilitation, 

education, Climate change and livelihood in Pakistan. 

 
Founded by Prof. Dr Mohammad Daud Khan (Ex Vice 

Chancellor Khyber Medical University) and his colleagues in 

2007 with the vision to empower people and improve their 

lives and therefore, offer inclusive, sustainable and 

equity-based services in the field of health care, 

rehabilitation, climate change and education to all 

including marginalized segments of society especially 

persons with disabilities. The organization values working 

with the government, Non- Governmental organizations 

(NGOs), and civil societies etc.

 

The philosophy of CHEF International is to campaign and 

advocate for climate change, marginalized, deprived and 

under-served segments of society focusing on women, 

children and persons with disabilities. Therefore, the 

organization preference is to advocate for inclusive 

policies, formulate equitable models and mobilize 

resources to improve their quality of life.
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About Us

What we do
Initially, CHEF International focused on eye care services, 

but, subsequently, it built its capacity to address the 

challenges of inclusive education, disability, climate change 

and disaster management. Therefore, a range of inclusive 

model projects and programs are developed, based on the 

country priorities and realign with international covenants 

and the UN Global agenda of United Nations sustainable 

development goals.

  

CHEF International is also a member of the International 

Association of Prevention of Blindness (IAPB). Besides this, 

CHEFI is performing an active role as a member on the 

Provincial Eye Health committee. CHEFI is also a member of 

Provincial Council for Rehabilitation of Disabled Persons 

(PCRDP) Khyber Pakhtunkhwa. For the provision of quality 

disability-related services, CHEF International is registered 

with the International Support of Prosthetics and Orthotics 

(ISPO) and a member of the WHO forum of hearing and 

deafness.  

Since its inception, the management of the organization 

has proven its capacity and implemented services during 

different disasters situations, established hospitals and 

promoted inclusive education in remote terrains. To date, 

the organization has touched the life of 2.2 million 

inhabitants. CHEF International is committed to facilitating 

the underprivileged segment of society through dynamic 

collaboration and strong partnerships with all the relevant 

local and international stakeholders under the law of the 

Islamic Republic of Pakistan.

 



Vision
“Empowering people and improving their lives”

Mission
To facilitate access to quality,
affordable and sustainable comprehensive
health and education for all including
rehabilitation of persons with disabilities for
an inclusive society through collaboration
and partnerships.

Values
1.  Equity and justice with passion to serve marginalized
    communities
2. Competence and commitment to lead with courage,
    confidence, compassion and integrity
3. Strong team spirit with interpersonal relationships
    based on equality, dignity and mutual respect
4. Courage to initiate, innovate and ensure continuous
    progress through devolution, responsibility and
    accountability
5. Honest and respectful communication at all levels

Picture Credit

Farhan Zohaib
Location 
Lahore Railway Station
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I am delighted to share the remarkable progress 
and accomplishments of our organization-
throughout the past year. Our unwavering com-
mitment to growth and the provision of 
high-quality services to marginalized areas has 
yielded significant success, a testament to the 
dedicated efforts of our board, resilient manage-
ment, diligent project teams, and the steadfast 
support of our committed donors and partners.

 

While celebrating these achievements, we must 
also recognize the challenges posed by global 
and national circumstances. The evolving land-
scape necessitates our anticipation of future 
demands. As an organization, we acknowledge 
the imperative to focus on sustainable projects 
and programs that effectively address the 
urgent needs of local communities, extending 
our reach not only to Pakistan but also address-
ing the needs of Afghanistan.

 

In pursuit of this objective, we are actively work-
ing towards establishing Human Resources Cen-
ters and expanding comprehensive, inclusive 
service delivery. These initiatives embody a peo-
ple-centric approach, emphasizing prevention, 
promotion, curative, and rehabilitative mea-
sures. Our dedication to equity and justice will 
be the guiding force in every step of this trans-
formative journey.

 

I extend my heartfelt gratitude to every member 
of our organization, our donors, and our part-
ners, who have played a pivotal role in our suc-
cess. Your continued support is invaluable as we 
navigate challenges and strive to create a lasting 
impact.

 

Looking towards the future, my sincere wishes 
and prayers extend to a more prosperous and 
stable global community, with a special 
emphasis on the well-being of our beloved 
Pakistan. Thank you for being an integral part 
of our journey. 

 

 

Chairman 
Message

Prof. Dr. Muhammad Daud Khan

     Ex Vice Chancellor
Khyber Medical University 

Chairman CHEF International

“Pakistan Zindabad”
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A heartfelt expression of gratitude goes out to 
all our donors and partners who have generously 
supported our initiatives. Your contributions 
have been instrumental in enabling us to provide 
quality eye care, mental health support, ear care, 
physical rehabilitation, and disaster-related 
interventions, including maternal and child 
health.

As we reflect on the accomplishments of the 
past year, we are inspired to continue our mis-
sion with renewed vigor. The challenges ahead 
may be formidable, but with the continued sup-
port of our dedicated team, partners, and 
well-wishers, we are confident that we will over-
come them and make an even greater impact in 
the years to come.

Thank you for your unwavering support

This noteworthy achievement is made possible 
through the visionary leadership of our 
esteemed Chairman and the unwavering com-
mitment of the Board of Directors. Additionally, 
it is essential to acknowledge the invaluable 
contributions of our field staff stationed in vari-
ous centers and institutes, whose relentless 
efforts have played a pivotal role in our success.
 

“ I am delighted to present to you the Annual 
Report for the year 2023, highlighting the signif-
icant accomplishments and milestones achieved 
by our organization. In the pursuit of our mis-
sion, we are proud to announce that we have 
successfully attained 85% of our set targets, a 
testament to the collective dedication and hard 
work of everyone involved.
  

A major highlight of the year was the initiation of 
the construction of the Gujrat Hospital, a project 
that holds immense promise for the community 
it aims to serve. Furthermore, we celebrated the 
inauguration of the Pakistan Institute of Rehabil-
itation Sciences in Charsadda. This milestone 
marks a significant step forward in our mission 
to provide trained and skilled workforce dedi-
cated to serving the deprived segments of soci-
ety with dignity and honor. The institute, the 
second under the CHEFI umbrella, is poised to 
make a lasting impact on the lives of those in 
need.

In the year 2023, our organization continued its 
commitment to making a positive impact by 
distributing 1500 wheelchairs to deserving indi-
viduals. This effort extends our services to the 
province of Sindh, furthering our reach and 
ensuring that those with mobility challenges are 
provided with the necessary support.

CEO’S
Message

Sohail Ayaz Khan

CHEF International
Cheif Executive Officer



Board of Directors

 Ex Vice Chancellor
 Khyber Medical University 

Prof. Dr. Muhammad Daud Khan 

Chairman Member

 Prof.Dr. Mohammad Aman Khan 

Principal
Peshawar Medical College

Member

Mr. Khalid Sultan Khwaja 

Managing Director, 
Tariq Sultan and Company, Peshawar

Member

Mr. Farooq Nazir Haroon 

Civil Servant, Retd.

Member

Ex-Secretary, Al-Khidmat Foundation

Mr. Ahsan Ali Syed 

Member

Philanthropist

Ms. Neelo Sikandri

CEO, CHEF International

Mr. Sohail Ayaz Khan 

Secretary-Board of Director

CHEF International is governed by the Board of Directors, which comprises a panel of experts and 
professionals. The BoD takes active part in reviewing, monitoring and  evaluating the progress of the 
organization. It also gives strategic direction to the organization and reviews its progress regularly. It is 
fully committed towards the organizational goals. Following is the formation of the CHEF’s BoD;

Member

Dr. Muhammad Babar Qureshi 

Director EMR, CBM international

Member

Ms. Rukhsana Abbas 

Philanthropist

Member

Medical Specialist

Dr. Bilquis Hassan 

Member

Mr. Tahir Banuri

Ex. Director Architecture (CDA)

Member

Philanthropist

Ms. Zarmina Durrani 
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Member

Mr. Ahmed Jawad 

Federal Secretary, Retd.



CHEF International
Scope of Work

Inclusive SocietyQuality of LifePoverty Reduction

Health Human Resource
Development

Sustainable Development
Goals

 International Conventions 
& commitments

Country Strategic
priorities

Inclusive Education Climate Change

Assistive
Technology and

Inclusive Development 

Resource
Generation

Disaster Preparednes
 and Emergency

Response

Collaboration  

06



4

2

Interventions Number of Projects

35

7

7

26

3

15

TOTAL 99

Health

Disability

Inclusive Education

Human Resource Development
Workshops,Training & HRD Programms

Disaster Relief & Rehabilitation
(KPK, FATA, Sindh, Punjab)

Surveys

Fund Raising

Climate Change

(Implemented)  
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 Programs & Projects (Implemented)   (2007-2022)



Geographical Coverage of CHEF-I
Services in Pakistan

Battagram
Mansehra
Swabi
Batkhela
Mardan
Charsada
Peshawar
Hangu
Kurram Tribe District
Khyber
Bajaur
Mohmand
North Wazirestan 
Abbottabad

Quetta
Turbat

Barakahu
Murree
Taxila
Mianwali
Lahore
Faislabad
Jhung
Layyah
Multan
Muzafargarh
Dera Ghazi Khan
Rajanpur
Raheem Yar Khan

Gilgit
Skardu

Jacobabad
Shikarpur
Ghotki
Sukkur
Nausheroferoz
Khairpur
Dadu
Karachi
Hyderabad

Gilgit Baltistan

Khyber pakhtunkhwa

Balochistan

Punjab

Sindh
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Note: (The Pakistan map is only used to highlight the organization’s
geographical Coverage)
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Projects 
& Programs
   Details



Location
Al Nafees Medical 
College Islamabad

Eye Health

HEC Recognized Courses

BS Vision Sciences
4 years

BS Audiology

4 years

Certified course on Public health

planning and Hearing Impairment,

London School of Hygiene and

Tropical Medicine – 1 week

Hearing & Ear Care

Physical Rehabilitation

Diploma Orthotics and

Prosthetics

Bs orthotics & Prosthetics

4 Years

Pakistan Institute of Rehabilitation Sciences (PIRS) was established in 2012 to overcome the challenges 
related to cross-disabilities (physical, mental, hearing and ear and eye). The main objective of PIRS is to teach 
and train the human resource to be inducted into the health care system of Pakistan and Afghanistan to 
facilitate the rehabilitation service for persons with disabilities.

The institute offers certificate, diploma and degree courses in the fields of vision, audiology, and physical 
rehabilitation. The degree courses are duly registered with the Higher Education Commission (HEC) of 
Pakistan. A total of 345 students have been graduated from the institute in different disciplines and many of 
them are serving both private and public sectors in Pakistan.

 Graduated 269

300Enrolled

 Graduated 35

75Enrolled

Certifitied 220

27

27Enrolled

Certified

15

25Enrolled

 Graduated
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Pakistan Institute of Rehabilitation Sciences (PIRS)

The establishment of the institute was an effort to build a strong and inclusive society, which supports its less 
privileged population including persons with disabilities and rehabilitates them into productive, dignified and 
confident members of the society.



Equity & Justice

Sawat-17
  Dir-03

     
Shangla-03

Mansehra-02
Abbottabad-04

Haripur-02
Bajaur-05
Swabi-10

Mardan-04
Peshawar-05

Kurram Agency-04
Kohat-03

Bannu-02
North Wazirstan-06

Loralai-01
Barkhan-01

Dara Bugti-01
Washuk-02
Panjgur-04

Turbat-09
Kech-06

Gawader-01
Awaran-03

Islamabad-16
Rawalpindi-20

Attock-03
Gujrat-03

Chakwal-03
M.B Din-03

Mianwali-04

Sargodha-02
Qasoor-02

Bhakkar-04
Faisalabad-03

Okara-04
Jhang-02

Bahawalnagar-03
Sahiwal-05
Layyah-06

Khanewal-02
Multan-03
Vehari-04

Muza�argarh-04
D.G khan-06

Bahawalpur-04
Rahim yar khan-02

Muza�arabad-03
Bagh-03
Kotli-02

Poonch-03
Mirpur-04

Ghizer-02
Gilgit-06

Skardu-02

Sukkur-02
Nawabshah-02

        Hyderabad-01
Kotli-03

Karachi-02 Sadiqabad-01

Narowal-01

Battagram-01

Kark-01

Gilgit Baltistan

Khyber pakhtunkhwa

Balochistan

Kashmir

Punjab

Sindh
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District-Wise Students Enrollment in PIRS



Hospital Services

Location
Charsadda

Pharmacyx rays                       Out Reach Screening 
       & Awareness

Lab

OPD

Cataract Surgeries

Refraction

Glass despinsing

General Medical 

Mental Health

Physiotherapy

Orthopaedic Workshop

 Prosthetics & Orthotics

Mental Child Health

 Eye Care Services

Out Patient Department

282,332

Surgical Procedures

12,603

Spectacles

31,063

Diagnostic Services

101,925

Prosthetic & Orthotics

2,082

Physiotherapy

5,418

Statistics

MNCH Services

21,774

Mental Health

3,416

Total Patients Served

0.282Million
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Dar-ul-Rehmat Medical Complex hospital situated in Shaikh Kaly, district Charsadda was established on 
November 8, 2011. A noble family of Late Shakirullah Durrani donated their house to CHEF-I for the 
establishment of a hospital known as Dar-ul-Rehmat Medical Complex (House of blessing). 

The 30-bed hospital is providing comprehensive, affordable and sustainable medical and rehabilitation 
services to the marginalized group including persons with disabilities. The hospital's motto is to provide 
quality services to all patients especillay deserving patients without compromising their honour and 
dignity. 

Hospital Services

Location
Charsadda

PharmacyX Rays                       Out Reach Screening 
       & Awareness

Lab

OPD

Cataract Surgeries

Refraction

Glass dispinsing

General Medical 

Mental Health

Physiotherapy

Orthopaedic Workshop

 Prosthetics & Orthotics

Mental Child Health

 Eye Care Services

Out Patient Department

362,332

Surgical Procedures

15,603

Spectacles

51,063

Diagnostic Services

101,925

Prosthetic & Orthotics

3,082

Physiotherapy

7,418

Statistics

MNCH Services

31,774

Mental Health

6,416

Total Patients Served

0.362Million
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“To serve the poor With dignity & honour”

Dar-UL-Rehmat Medical Complex 
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Dar-Ul Shifa Tehsil eye care hospital was establish in 2009.This hospital is providing quality, affordable and 

inclusive eye care services including refraction error, cataract surgeries, outreach and glasses dispensing 

to the residents of tehsil Takhtbhai & surrounding areas.  

Out Patient Department

269,944

Surgical Procedures

9,815

Spectacles

38,601

Refraction

94,575

Statistics

Total Patients Served

0.269Million

Dar-Ul-Shifa Tehsil Eyecare hospital 

Hospital Services
Location
Takhtbhai,Mardan

 Eye Care Services

OPD

Refraction

Cataract Surgries

Glass dispensing

Outreach Screening 
& Awarness

Pharmacy



Dar-Ul-Shifa Tehsil EyeCare hospital was established in tehsil Sowari of district Buner.  

Dar-Ul-Shifa Eye care hospital Buner is providing quality, affordable and inclusive  secondary level eye 

care services specially cataract surgeries to residents of Buner and surrounding districts.

Hospital Services
Location
Buner

 Eye Care Services

OPD

Refraction

Cataract Surgries

Glass dispensing

Outreach Screening
& Awarness

Pharmacy

Out Patient Department

45,108

Surgical Procedures

4,886

Spectacles

19,198

Refraction

96,401

Statistics

Total Patients Served

0.045Million

14

Dar-Ul-Shifa Tehsil EyeCare hospital Buner



Hospital Services

 Primary Eye Care Services

CHEF International has established and materialized the concept of Community vision centers in Pakistan as primary 

level eye care centers, to provide preliminary eye health care services and referrals of patients to the secondary and 

tertiary level eye care facilities. CVCs have been established in collaboration within the communities with active 

participation of qualified and trained local human resource. The concept has also been endorsed by National 

Committee on Eye Health.  

Out Patient Department

99,844

Refraction

98,890

Spectacles

79,380

Statistics

Total Patients Served

0.099Million

Refraction

OPD

Glass dispensing

Outreach (Screening 
& Awarness)

Community Vision Care Centers (CVCs)

15



Out Patient Department

9,800

Surgical Procedures

773

Spectacles

2,831

Refraction

7,340

Statistics

Total Patients Served

0.098Million

Chaudhry Sajjad Haider Memorial Hospital & Training Centre is a project of CHEF International. The proposed 

50 bed hospital will be constructed on 1 acre of land donated by a local philanthropist and former Federal 

Secretary Mr. Ahmed Jawad. The hospital was formally inaugurated on July 8, 2019 by Chaudhry Shujaat 

Hussain (Ex-Prime Minister) and Chaudhry Pervez Elahi (Speaker Punjab Assembly). 

The civil work for construction of hospital building has been initiated. CHEF International aims to develop a 

state of the art eye hospital in Gujrat that will not only provide quality eye care services but will become an 

accredited institute of repute and credibility where training in the fileds of vision sciences will be provided to 

eye health professionals. 

Ch. Sajjad Haider Memorial Hospital and 
Training Center,District Gujrat

Hospital Services
Location
Gujrat

Eye Care Services

General Medical

Refraction

OPD

Cataract Surgeries

Pharmacy

 Outreach Screening 
 & Awareness

Glass dispensing

16
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Rehmat Maroof Saqib Roghani Hospital started its services in  2019. The land   was donated to CHEF International 

by a renowned lady doctor, philanthropist, Ex-Health minister, Ex-Deputy Speaker Khyber Pakhtunkhwa assembly 

and now Senator Dr. Mehar Taj Roghani

  
The center offers  affordable  primary  eye healthcare  services  to  the  locals  of sawaldher,Mardan  and  surrounding 

areas. Currently the services are provided through placing fully fabricated and purpose built containers on site. The 

construction work on hospital will be initiated soon. 

  

Hospital Services
Location
Sawaldher, Mardan

OPD

3980

Cataract Surgeries

88

Spectacles

823

Refraction

1170

Statistics

Total Patients Served

0.039Million

 Primary Eye Care Services

Glass dispensing

Refraction

OPD

Outreach (Screening 
& Awareness)

Rehmat Maroof Saqib Roghani Hospital
Mardan (Khyber Pakhtunkhwa)



Battagram
Charsadda
Nowshehra
North Waziristan
D.I. Khan
Kohat

Khyber pakhtunkhwa

Jhung
Muza�argarh
Kot Addu

Punjab

Skardu

Gilgit-Baltistan

Umerkot
Hala

Sindh

Quetta

Blochistan
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Beneficiaries

Accessible

Washrooms

Accessible

Infrastructure (DHQ)

Accessible

Infrastructure (RHC)

Accessible

Infrastructure (BHU)

Access to

Primary Health
Services

Awareness
Raising

Provision of
quality medical
Equipment

Paramedics &
Medical Staff
Training

Accessable
Infrastructure

Key Components

475

26

12

5

58

25

Accessible
Health Care
Services

To provide affordable, accessible and inclusive 
health care services to all.
CHEF's international accessible and inclusive health 
initiative have been focused on the provision of 
quality health care services to all through capacity 
building of medical and paramedical staff, 
installation of latest equipment and technology and 
enabling an accessible environment for the patients.

Objective



To reduce the prevalence of avoidable blindness and 
Visual impairment through provision of comprehensive 
and primary eye care services in line with the Globle 
Initiative of Vision 2020 ‘Right to Sight’ and 
Sustainable development goals and Universal eye 
health (Qol)

CHEF is a member of International Association of 
Prevention of Blindness (IAPB).Since its inception, 
CHEF has actively been involved in the provision of 
quality, affordable and inclusive district based eye care 
services to all. CHEF has established both primary as 
well as secondary level eye care services and are 
providing preliminary eye screening, refractive error, 
cataract and  referral services to the marginalized and 
poor people residing in the remote areas. 

Chilas
Skardu

Umerkot
Hala

Quetta

Battagram
Hangu
Batkhela

Narowal
Shakargarh
Sargodha
Khanewal
Sahiwal

Gilgit-BaltistanKhyber pakhtunkhwa

Balochistan

Punjab

Sindh

19

School
Eye Health
Programme

Screened

Beneficiaries

Eye OPD

Children

Free Medical
Camps

Spectacles

Cataract Surgeries

703,807

403,80767,778

160,245

0.32m

299,693

Trained
Teachers 3,522

Objective

Comprehensive Eye 
Care Services



Commiunity
Screening

Psycheatric
Services 

Psychosocial
Support

Key Components

Rehabilitation
and manistreaming
into normal life

Charsadda
Buner
Mardan
Kohat (afghan Refugee Camp)

Tribal Districts

Khyber pakhtunkhwa

Kot Addu

Punjab

To improve the quality of life of persons having mental 
health related issues through provision of counseling, 
treatment and referral services.

CHEF International mental health teams are providing 
screening, counselling and rehabilitation services 
through involvement of trained psychologist, 
psychotherapist and psychiatrist. CHEF-I is working 
closely with many stakeholders to promote better 
mental health and wellbeing based on a philosophy of 
recovery and inclusion within the community.

Objective

20

Mental Health 
Services

Eye Health
Programme

Beneficiaries

Mainstreaming
Camps

Psychiatric
Services 403,807900

120

Sessions 5,500

OPD 18,500



Mardan
Charsadda

Khyber pakhtunkhwa

Islamabad

To reduce the prevalence, incidence and impact of 
hearing loss in the community, through public health 
approaches that are integrated with the country’s 
health system and service delivery.

CHEF is the member of World Wide Hearing and 
produces trained Human resources in the field of ear 
and hearing care. CHEF is also piloting a model at 
primary level to evaluate the individual's hearing loss 
and treatment needs, auditory rehabilitation and 
counseling services for better integration of patients 
into society.

21

Early
Detection

Medical 
Assessment

Provision of 
Hearing Aids 
& Referrals

Key Components

 
Referrals

Beneficiaries

Ear Care

Personnel
Trained

Hearing
Aid

5,000+

900

4,500

Ear & Hearing 
Care Services

Objective



Khyber pakhtunkhwa

Punjab

Tribal Districts

To improve and provide quality, accessible and 
affordable MNCH services for all, particularly to the 
poor and the deserving mothers. 

Objective

22

Awareness 
Raising & 
Capacity 
building

Provision of 
Equipment

Renovation 
and 
Construction

Key Components

Ensuring Quality
MNCH Services

Maternal Child 
Health Services

 

Beneficiaries

OPD

Capacity building
(LHW)

Delivery

58,676

14,602

870



To provide children with the most appropriate 
learning environment and opportunity to learn and 
reach their full potential. 

Inclusive education is about being proactive in 
identifying the barriers and challenges that children 
especially children with disabilities encounter in 
attempting to access the opportunity of quality 
education. This approach of removing the barriers 
and obstacles leads to an inclusive society where 
every human being has the right to have access to 
equal opportunities. 

Objective

23

Inclusive 
Education

Battagram
Charsadda
Nowshehra
Khyber
D.I. Khan

Khyber pakhtunkhwa

Skardu

Gilgit-Baltistan

Muzafargrah

Key Components

Identification of Children with Disabilities 
through Key Informants, DPOs, & volunteers 
from targetted  Communities

Provision of Accessible & Barriers free
Infrastructure

Capacity-Building ( Teachers, Parents, 
Community & Religious Leaders)

Awareness Raising ( Print & Electronic 
Media)

Strengthening of Village Education 
Committees and Parent Teachers’ 
Associations (PTAs)

Rehabilitaion & Provision of Appropriate 
Assistive Devices

Beneficiaries

School

Teachers Trained

made Accessible

 Enrolled in Schools, Including 
 Children with Disabilities 

95

2,900

6,597

 Wash Facilities
provided in Schools 245

Marginalized Children 



Key Components

Conducted 3-days teacher’s training 
on Andragogy

Imparted functional literacy.

Imparted literacy using non-formal education 
curricula (age 5-14 years)

Material Development (Teachers’ Training 
Manual)

Conducted 3-days teacher’s training on 
Pedagogy.

Non-formal education refers to planned, structured 
programmes and processes of personal and social 
education for young children designed to improve 
a range of skills and competences, outside the 
formal educational curriculum. Non-formal 
education includes  Basic Education to Children, 
Adult Literacy Education or School Equivalency 
Preparation.

 
CHEF International has implemented various 
projects on NFE in Sindh, Punjab and Balochistan 
and made about 5,000 illiterate population literate  
(age 5-35 years).

Implemented three projects on Non-Formal 
Education in the following 07 Districts of Sindh and 
established 70 Non-Formal Education Centres:

Implemented a project on Non-Formal Education in 
Districts of Quetta and Pishin (Balochistan) in 
2012-14:

Objective

24

Non Formal
Education

Kot Addu
Muza�argarh

Punjab
Quetta
Pishin

Blochistan

Sindh

Hyderabad
Nawabshah
Thatta
Jacobabad
Badub
Thandu Muhammad Khan
Thandu Allah Yar

Implemented a project on Non-Formal Education in 
District Kot Addu, Muzaffargarh (Punjab) in 
2014-16:

Beneficiaries

Adult Women
(age 14-35 years). 2100



Battagram
Charsadda
Peshawar
Mardan
Nowshehra
North Waziristan

Khyber pakhtunkhwa

Islamabad
Sialkot
Jhung
Muza�argarh
Kot Addu

Punjab

Skardu

Gilgit-Baltistan

Umerkot

Sindh

Quetta
Turbat

Blochistan

To improve the quality of life of  persons with 
disabilities through  Advocacy awarness and 
provision of latest, affordable, and quality assistive 
devices/technology.

Objective
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 Disability &
 Assistive Technology

Identification 
of PWDs

Physiotherapy

 Medical
 Assessment

 
 Psychosocial
 Counselling

Advocacy for Disability
Act with partners

Community Based Inclusive Development        
network (CBID) & Provencial Chapter

Key Components

Awareness
Raising

 Daily living
 Training

 Capacity 
 Development of
 DPOs & Community 

Ear Care 5000+

Low Vision
Devices

Devices

2,500

Beneficiaries

Wheel Chair

Devices

Orthotics & Prosthetics

& Other Devices

Hearing Aid

8,000

4,945

4,500



Charsadda
Haripur
Kurram
Bajaur
Khyber
Mohmand

Khyber pakhtunkhwa

Islamabad

Punjab

The pilot initiative was started in collaboration 
with international partners, empowers women with 
marketable skills in carpet weaving and food 
processing. Master trainers, mentored by CHEF 
International, imparted training to deserving 
group  in each skill, fostering economic 
independence. Partnerships with public and 
private entities ensured inclusion of basic business 
skills. Through skills development, catalyze 
socio-economic growth, empowering marginalized 
communities including Afghans.

Objective
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Vocational 
Tranings

Identification 
of target group

Development
of training material

Partnership with 
relevent Entites

Empower women & deserving segments for 
entrepreneurial knowledge & sustainable lively hood.

Key Components

Hiring of Experts
of trainers

Carpet weaving 
sessions.

Food processing 
Sessions

Women trainees 300
in Food Processing

Beneficiaries

Master Trainers

in Carpet Weaving

Women trainees 

in Carpet Weaving

Master Trainers
in Food Precessing 

50

250

50



To spread awareness and draw attention towards the 
devastating effects of climate change as well as to 
contribute towards the local and global climate change 
initiatives. 

Objective
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Climate Change 
Clean Green Pakistan

Battagram
Charsadda
Mardan
FATA Districts
D.I. Khan

Khyber pakhtunkhwa

Sheikhupura
Kot Addu

Punjab

Skardu

Gilgit-Baltistan

Sindh

Karachi

Balochistan

Key Components

Improved 
WASH 
Services

Safe disposal of 
hospital hazardous 
waste 

24/7 
provision of 
Safe Drinking
Water

Quality 
Checks of 
Safe Drinking
Water

Refurbishment 
of infrastructure
(washrooms, 
wards etc.)

Provision of 
Water Quality 
Monitoring Tools

Capacities building
on Water Quality 
Surveillance 

Gender &
youth
Empowerment 

Green
Entrepreneurship 

Youth 
Empowerment

Behaviour Change
and Communication
Strategy

Building Resilient 
Healthcare Systems
for Climate Action 

Point Installed

Beneficiaries

Wash Facilities

 
 (Teachers, Govt. Officials etc)

Trained

 Provided

Student 

Stakeholders 987

245

697

Safe Water 445
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CHEF-I’s 
interventions

For
Afghan Refugees



Kohat
Haripur
North Waziristan
Peshawar

Khyber pakhtunkhwa

Blochistan

Quetta
Pishin

Since 2009, CHEF International (CHEF-I) has been 
dedicated to serving the Afghan population in refugee 
camps, host communities, and Afghanistan itself. Reg-
istered as a non- profit organization in Afghanistan, 
CHEF-I focuses on providing comprehensive health-
care, eye care, maternal care, rehabilitation, and distrib-
uting food and non-food items. The organization 
actively engages in human resource development 
programs for young Afghan students. Notably, CHEF-I 
initiated medical camps in Jalozai in 2009, benefiting 
approximately 2000 patients. In 2010, hospitals were 
established in Afghan host communities, offering 
affordable and free services to refugees. 

In 2023, CHEF-I partnered with WHO provided techni-
cal support in improving access to clean water, sanita-
tion & hygiene services, incinerators, water filtration 
plants, and revamping of existing infrastructures of 
district hospitals across Pakistan which service Afghan 
refugee and host communities. CHEF-I PIRS team 
played a pivotal role in facilitating the return of Afghan 
refugees, supported by local partners, and provided 
food items, non-food items and medical camps.

During 2023-24 CHEF-I in collaboration with IOM is 
organizing medical camps in the Afghan Camps in 
Karachi as well as providing psychosocial support to 
the vulrable segment of population.

CHEF-I partnered with UNOCHA, UNFPA, WHO and 
IOM-Pakistan for undertaking above initiatives.

CHEF-I’s Interventions  

29

Objective

for Afghan Refugees:

Karachi

Sindh

Vaccination Vocational 
Training

Psychosocial 
Counseling 
(GBV)

Awareness 
Campaigns

Human Resource 
Development

Education

Health 
Services

Eye
Screening
 

Key Components

HR Trained

Health Services

Medical Camps

Vaccination 

175

7500

2,500

600

Eye Screening 8,000

Services to IDPs and Returnees 
(medical services, Non-food 
and Food Items

5,500

Beneficiaries
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CHEF-I’s 
interventions

in 
Disasters



Charsadda
Nowshera
Swat
North Wiziristan
Kurram
Muhammad
Khyber

Khyber pakhtunkhwa

Punjab

Jacobabad

Muza�argarh
Jhung
Sialkot
Kot Addu

Shikarpur
Ghotki
Sukkur
Nausheroferoz
Khairpur
Dadu
Karachi
Hyderabad

Sindh

During the previous decades Pakistan have been 
devastated by severe floods destroying the  livelihood 
and precious lives. CHEF-I have been supporting the 
affected communities through provision of health care 
services, food items. Nonfood items, rehabilitation of 
affected infrastructure (Schools and BHUs), livestock 
and cash support.

Objective
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Floods 
(Disaster Risk Reduction)

(2010-2022)

Live Stock

Hygiene

(Goats, Buffalos)

Cleaning Kit

Kit

Rubble

5,617

17,877

Flood 2010-2014
1.3m

Beneficiaries

Families

16,000

House holds

House holds

Restoration

Items

of Services

Non Food

10
BHUs

38
Schools

13,376

Children, Women and 
Elderly People 

Winter Clothing

Restoration of Houses
Cash For Work

Services
General Medical

18,000

Water Point
Restoration & Installation 1,275

33,878
Persons

Points

Families

0.8m
Patients

House hold

Basic Food Items
Provision of 16,500

Families



Capacity building of 
front-line health 
care workers

Provision of MNCH 
& Psycho Social 
support

Support  to 
Mobile vaccination 

Provision of PPEs, 

600

20

Beneficiaries

5,629

10,394

Equipment Medical 400
BHU

 Awareness Raising (CBO, DPOs
 & locals religious leaders etc) 85,000

Awarness
Raising Vaccination

PPES & 
Medical

Training

Medicine &
Consumables

Testing kits

Kohat
Buner
Mardan
Charsadda

Khyber pakhtunkhwa

To contribute in reducing avoidable morbidity and 
mortality rate as a direct / indirect consequences of 
COVID-19 outbreak in Pakistan with the support of 
WHO and international partners.

Covid 19

Key Components
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Objective

Persons

Persons

(Disaster Risk Reduction)

(2019-2022)



Swat
North Wiziristan
Khurram
Muhammad
Khyber

Khyber pakhtunkhwa

Due to Internal Challenges Scores of people in parts of 
the country faced distruction of property, livelihood
& Internal displacement. CHEF-I have been supporting 
the affected communities through provision of health 
care services, food items. Nonfood items, rehabilitation 
of affected infrastructure (Schools and BHUs), cash 
support.

Objective
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Temporarily
Displacements
(Disaster Risk Reduction)

(2009-2018)

0.3m

For Internally Displaced
Persons 

Food 

Services

(WFP)

General Medical

5,000
Families

Water Point
Restoration & Installation

275
Points

0.08m
Patients

Medical Equipment
Provision of 20

BHUs

Restoration
Infrastructure

Beneficiaries

15
BHUs

Relief for internal Displacement



PKR 760 million for rehabilitation and
reconstruction activities in the
most a�ected districts of
Khyber Pakhtunkhwa.

Battagram

Kohistan

Medical
Services

Training

Awareness

Pakistan is prone to natural hazards such as drought, 
floods, heat waves, extreme cold, and earthquakes as 
well as other disaster situations. According to the 
Climate Risk Index 2021, Pakistan ranks eighth for 
countries most affected by extreme weather events 
between 2000 and 2019. Pakistan has experienced a 
series of hazards in recent years. Therefore in 2007, 
CHEFi has established Diaster and emergency 
response unit within the organization to provide neces-
sary and timely response in different disaster situation 
and since then, is providing relief and rehabilitation 
services to disaster affected communities.

Objective
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Earthquake

Key Components

(Disaster Risk Reduction)

General
Medical Services

Basic Food Items

Provision of 

0.08m

6,500

Earthquake-2014

0.14m
Beneficiaries

Households

Families

Families

Non Food 

Water Point

Items

of Services

Restoration & Installation

Restoration 

10,376

275

Earthquake-2007

1.3m
Beneficiaries

Families

Points

7
BHUs

12
Schools

Khyber pakhtunkhwa



Financial 
Implimentation

2007 – 2022

Amount -PKR

33Number of
Projects

991,436,893

Health

Amount -PKR

7Number of
Projects

42,340,587

Education
(inclusive)

Amount -PKR

7Number of
Projects

167,613,852

Disability

Amount -PKR

4Number of
Projects

335,246,782

HRD-Human
Resource

Development

Amount -PKR

13Number of
Projects

28,715,350

                Enviroment 
            (Water  Sanitation Climate)

Amount -PKR

26Number of
Projects

866,345,522

Disaster
Relief and Rehabilitation

(KPK,FATA,Punjab)

Amount -PKR

2Number of
Projects

13,959,958

Surveys

Amount -PKR

1Number of
Projects

355,370,481

     Opperational
            Cost

Amount -PKR

1

94

Number of
Projects

29,754,813

Amount -PKR

2,830,784,239

Fund Raising

Total

35%

1%

1%

6%

12%

31%

0.5%

1%

100%

12.6%
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A dedicated and professional Fund-raising team of CHEF international seeks and gathers voluntary 
financial contributions by engaging individuals, philanthropist, businesses, charitable foundations, and 
governmental agencies. The fund raising team develop yearly plan duly approved by the board and 
accordingly raise funds for the provision of quality and equitable health, education and disability services 
to the deserving segment of the society.

Any sort of charity received by the organization is duly acknowledged through a process and properly
reflected into the financial system of the organization. Therefore due to transparent and good governance,
the department performance is improving every year. In the last 12 years, CHEF-I has almost generated PKR 
400 Million through fund raising activities. Besides this, many reputable families also donated their prime 
properties to the organization to achieve the noble vision.
     

In 2010, a noble Durrani family of district  Charsadda 
donated their house to CHEF-I for the establishment 
of district level hospital to provide comprehensive 
health and rehabilitation (cross disability) services 
to the deserving people of the region. They donated 
1.75 acre land to CHEFI-I, worth of PKR 130 million

In 2019 Senator Professor Dr. Mehar Taj Roghani 
donated 0.5 acre of land worth 10.8 million for the 
construction of hospital in district Mardan.

Similarly, in 2018 a local philanthropist of district 
Gujrat Mr. Ahmad Jawad donated 01-acre land worth 
80 million for the establishment of hospital and 
training center in Gujrat. Mr. Ahmad Jawad is also 
closely involved in raising funds for the construction 
of Gujrat hospital

CHEF-I acknowledges and recognizes the support 
and contribution of all donors, partners and 
stakeholders for their funding during the years.

 

 CHEF International Fundraising
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Lives
Touched

2008 120,508

2009 150,357

2010 202,970

2011 242,785

2012 260,000

2013 230,998

2014 233,181

2015 215,599

2016 250,439

2017 220,000

2018 220,000

2019 300,000

2020 290,000

2021 250,000

2022 275,000

50,000 100,000 150,000 200,000 250,000 300,000

2007 76,359
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Graphical
Presentation
Number of Employees

2162016

1902015

1952014

2052013

2232012

1732011

1142010

872009

50 100 150 200 250

472008

252007

1762017

1802018

2019 178

2020 192

2021 160

2022 135

2023 140
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Major Programe
Sustainability

70%

Eye Hospital (HOB)
Charsadda

Sustainability Percentage50%

Eye Hospital
Bunner-2016

Sustainability Percentage

88%

Pakistan Institute Of
Rehabilitation (PIRS)

Sustainability Percentage90%

Eye Hospital
Takht Bhai

Sustainability Percentage
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Visitor Gallery

Inauguration of CSHM by Former Prime Minister 
of Pakistan Chaudhary Shujat Hussain

  &  Speaker Punjab Assembly Chaudry Pervez Ellahi
in (2019)

Governor KPK Mehtab Abbasi Visited
Dar-ul-Rehmat (HOB) Hospital Charsadda in (2014)

Prime Minister of Pakistan Shahid Khaqan Abbasi Visited
 Dar-ul-Rehmat (HOB) Hospital Charsadda in  (2017)

MS. Durrani Visited Dar-ul-Rehmat
(HOB) Hospital Charsadda in (2013)

Renowned gynecologist Dr. Zakia Minhas (Late) 
Visited Dar-ul-Rehmat (HOB) 
Hospital Charsadda in (2018)

Governer KP, Ali Jan Aurakzai Inaugurated
CHEF International in (2007-2009) 

Health Minister KPK Mr. Shaukat Ali yousafzai Visited
  Dar-ul-Rehmat (HOB) Hospital Charsadda in (2015) 

Minister of State  Ali Muhammad khan Visited
Dar-ul-Shifa Takht bhai Eye Care Hospital in (2009) 
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Thanks
 

We would like to extend gratitude to our donors, partners and sponsors for generously supporting 
the organization during the years. The support enabled us to touch many lives, rejuvenate their 
hopes for future and provide life-changing opportunities to the communities in distress.  CHEF 
International is highly indebted to all our partners, donors and philanthropists for their generous 
contributions during the years and look forward to the same in future.

National Training Bureau
Ministry of Federal Education
and Professional Training
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CHEF-International Team
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CHEFi Executive team is responsible for providing operational leadership with in organization the team 
operates as collaborative decision making body reponsible for executing CHEFi vision, mission and 
objective.

CEO, CHEF International

Mr. Sohail Ayaz Khan 

 Mr. Ikramullah Khan

Deputy CEO Management

Mr.Tahir Naseem

Chief Finance Officer

Mr. Sameer Hussain

Deputy CEO Program

Dr. Farrukh Seir

Executive Director PIRS

Hospital Administrator DMRC

Mr. Sanaullah Khan

Mr. Israj Gul

Eye Coordinator 

Mr. Fida Hussain

CEC Takht bhai Hospital Administrator

Fund raising Manager

Mr. Khalid SethiMr. Fakhar Uddin

Monitoring, Evaluation & Reporting 

Deputy-Director PIRS

Dr.Aliya Qadir





Appeal

Purpose:                 Donation

Account Title:        CHEF Donation

Account Number:  2269-79300189-03

Currency:               PKR

Bank:                      Habib Bank, F-10
                               Markaz Barnch,
                               Islamabad, Pakistan

CHEF International has been striving 
to transform the lives of the teeming 
millions, specially persons with 
disabilities, through holistic 
community development approach. 

Registered under Section 42 of the 
Societies Act 1860, CHEF-I is one of 
the highest rated non-profit 
organization by the Pakistan Centre 
for Philanthropy.  

CHEF-I is privileged to operate 
under a valid MOU duly signed with 
the Economic Affairs Division, 
Government of Pakistan.

chef.org.pk info@chef.org.pk

+92 51 8351852

Regional Office

Registered Office

Office no. 9, Block 4, Khudadad Heights, Main Margalla Road, E11, Islamabad Pakistan

House of Blessings, Sheikh Kally, Peshawar- Charsada Road, Charsada

CHEF  
International

For donation
Zakat & Sadqat


